Mario Acevedo

876 Third Street, Unit 222, Dallas, TX 75266 mgacevedol? @vyouremail.com (469) 000-1234

Senior Project Manager with 7+ years' experience driving continual process improvements and supporting
cross-functional teams in small- and medium-sized logistics operations, Credentialed MBA with proven analytical,
collaboration and leadership skills. Adept at conceptualizing innovative solutions and conveying technical
considerations to non-technical stakeholders.

Education Professional Experience

MBA with Emphasis in Project Senior Technology Project Manager

Management Delivery Services & CORE, Dallas Logistics, Inc. | July 2016 -

The University Of Texas At Dallas, Present

Dallas, Tx, September 2013 - May

2016 e  Executing the CTO's enterprise platform standardization
initiative

Bachelor of Business e  (Cross-training project managers and balancing team

workloads

e |ncreased project billing by an average of $30K while
maintaining high customer satisfaction

e Led $4M warehouse management system migration project,
increasing inventory accuracy by 40%

Administration in Management
Information Systems

Florida International University,
Miami, FL, August 2006 - May 2010

Senior Project Manager

KEY Skl]lﬁ PTP Global Enterprises, Inc., Dallas, TX | June 2013 - August
2015
. Oral and written
communications skills s Managed the company’s core infrastructure platform,
e  Experience working with eliminating 20 weekly work hours for 15 IT employees

#  Built retail product management system that integrated
with fulfillment and inventory management systems,

. . ) leading to a 20% reduction in inventory loss

Full project life ownership e  Drove collaboration on the post-mortem analysis to explore

Alfresco, Basecamp, Keynote, lessons on project failures and strategies to improve

QUADplan processes

technical and non-technical
teams

Certifications

. Certified CORE Master (CCM)

¢  Project Management
Professional (PMP) = Project
Management Institute (PMI)



