JAMES DANFORTH

45 Coast Lane, Cape May, New Jersey, 67890  James Danforth@youremail com  ($99) 472-2844

EDUCATION

MASTER OF COMPUTING AND
BUSINESS

THE MEW JERSEY IMSTITUTE OF
TECHMOLOGY, Mewark, M|,
September 2005 - July 2004

BACHELOR OF SCIEMCE IN
BUSINESS

BUSIMESS & INFORMATION 5YSTEM,
Mewark, M|, September 2002 - July
2005

PROFESSIONAL EXPERIENCE

SCRUM MASTER

General Dynamics Information
Technology, Cape May, NJ
October 2012 - Present

SCRUM MASTER

Amtex Systems Inc., Edison, NJ
Movembear 2006 - Ociober 20712

KEY SKILLS CERTIFICATIONS

Agile Development ® Cerlified Scrum Master (CSM)

Scrum ®  Project Management Professional
Java Certitied [PMP)

Kanban

Business Process Improvement
Project Cost Planning

Risk Mitigation and Management
Excellent Time Keeping

Expert Team Leadership Skills

Impeccable Communication Skills

Led two cross-functional Scrum teams to increase company revenue by 51
millian in the space of three years.

Decreasad the product delivery time by 22% by introducing Kanban
Took responsibility for the training of three new Scrum Masters

Reviewed and assessed architecture design across the company

Facilitated processes, including daily serum, sprint planning, and sprint
demos

Led a team of eight to ensure risk and quality management assessments
were effectively implemented.

Held stakeholder meetings to develop project visions and develop a

pricritized product backlog



