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PROFILE

A Shift Leader with seven years of manufacturing work experience, specializing in operations management, Lean
Six Sigma, resource allocation, and OSHA safety. A strong history of leading cross-functional teams to enhance
production efficiency and drive operational excellence.

PROFESSIONAL EXPERIENCE EDUCATION
Shift Leader Associate of Applied Science
Herbert Manufacturing Corp., Minneapolis, MN | May 2016 — (A.A.S.) Manufacturing
Present Production Technology
Minneapolis College,
¢ Manage production floor operations for a Minneapaolis, MN
high-volume manufacturing site with over $300K in September 2013 - May 2015

raw material inventory, lead teams of 20 engineers
and manufacturing staff, and develop a culture of

. . . KEY SKILLS
continuous improvement to reduce lead times by
10% 1 . ¢ Operations Management
e Support the employee onboarding process, provide e Manufacturing
training on quality control and OSHA safety e Operational Excellence
standards to 40+ personnel, and reduce monthly e Quality Control
safety incidents by 40% e OSHA Safety

¢ Troubleshoot production issues, perform equipment
maintenance, and develop inspection schedules to
reduce the risk of equipment malfunctions

Shift Leader

Marsten Production Warehouse, Minneapolis, MN | May
2015 = May 2016

¢ Served as the shift leader overseeing manufacturing
operations for a facility delivering high-quality
restaurant equipment products, conducted resource
allocation and scheduling, and interfaced with the
site manager to identify operational enhancements

¢ Led ateam of up to 15 production staff, oversaw
resource allocation and scheduling, and planned
workflows to ensure adherence to manufacturing
deadlines




